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Processes Internal Issues External Issues 

Continual improvement Negative 
 
1) The continual improvement program is not 

adequately defined in terms of problem statement. 
2) The continual improvement program is not properly 

executed as planned. 
3) The continual improvement program is not effective 

in solving or mitigating the problem. 
4) The continual improvement program is too 

complicated to be implemented. 
5) The continual improvement program is too costly to 

be implemented. 
6) Lack of knowledge on the importance of continual 

improvement program among the staff. 
7) Lack of knowledge on how to do a continual 

improvement program among the staff. 
8) Lack of training on continual improvement program 

among the staff. 

Negative 
 
Nil. 
 

Positive 
 
1) Competent staff in handling project-based tasks. 
2) Experienced staff in problem-solving. 
3) Good teamwork among staff. 

Positive 
 
Nil. 

 


