WABRYZN SO Web Applications and Knowledge Management Division - Matrix of Internal and External Issues

pustaka negeri sarawak | read. innovate. excel

Master List/Matrix /Table

Reviewed by: Approved by:

Musa Ayub Abdul Rahman Bronny Lawrence Nawe
7 February 2024 7 February 2024

Processes Internal Issues External Issues

1
Online copy of this documented information is the latest

Document No. : MT-WAKM-04
Revision No. : 3
Effective Date : 1 March 2024



WABRYZN SO Web Applications and Knowledge Management Division - Matrix of Internal and External Issues

Management of Organizational

Knowledge.

Process

Negative

1)

Knowledge asset is not adequately captured and shared.

2) Knowledge asset is not adequately identified.

3) Previous mistakes are repeated in service delivery and
program handling.

4) Lack of information and knowledge on how to deliver
service efficiently.

5) Under-utilization shared of knowledge.

6) Lack of awareness on the importance of knowledge in
decision-making among the staff.

7) Lack of promotion of knowledge culture in the
organization.

8) Inability and difficulty in accessing the knowledge base
among the staff.

9) Lack of training on the usage of the knowledge base
among the staff.

Positive

1) Strong management support for knowledge management
program.

2) Knowledge management is strongly powered by stable
ICT system.

3) The knowledge management framework is based on

successful a successful knowledge management model
implemented in government agencies.
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Negative

Nil.

Positive

Nil.

External
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Website Maintenance

Negative

1.

Website and in-house developed system is
not updated consistently.

Negative

1. Cybersecurity threats
2. Power outage

2. Website and in-house developed system is 3. Server down
not updated systematically

3. Ad-hoc website requests/updates is not
covered within the existing Content
Management System.

4. Failure to adhere to the website update
guidelines

5. Staff overlook the task to update website

6. Late event initiation and information given
to develop the website

7. The website is not up to date

Positive Positive
® Proper ISO procedure in handling website e 2nd |evel support (SAINS) complexity of problem

modification requests

Strong support team - Website working
group that actively gives feedback

(Server)

e Technology advancement on the web and application
development tool
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